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A NOTE FROM CHI EF LA YBER 

 
It is with a great deal of pride that I present to you the 2021 Vi llage of Cottage Grove Police Department 7th Annual 

Activities Report.  In 2021, we continued to experience the COVID pandemic, which affected the way we do business in 

many ways.  We continue to wear masks for most calls we answered and initiated.  This includes traffic stops and medical 

assistance calls.  On all serious life-threatening calls, we enter the residences wearing masks and provided life-saving 

measures without hesitation.  The report is a testament to the work being done by all our police officers and support staff , 

which represents a compilation of statistical data and crime prevention programs that were a part of our on-going 

organizational mission of ñKeeping Cottage Grove Safeò throughout 2021.  Those efforts would not be possible without 

the dedicated support we are fortunate enough to enjoy from elected and appointed government officials, as well as the 

citizens we are proud to serve.  Cottage Grove has a lot to be proud of and the police department staff is very experienced 

and motivated.  In May of 2021, we were re-accredited by the Wisconsin Law Enforcement Accreditation Group 

(WILEAG) after an onsite inspection from March of 2021.  We are one of only 42 cities and counties accredited in the 

state by WILEAG, out of 529 total law enforcement agencies.  We also added body worn cameras in 2018 for all officers 

to wear on duty.  The cameras were purchased from Axon on a 5-year payment plan.  These cameras are an integral part of 

our law enforcement mission and we are happy to have this technology available for our use.  Our budget was $1,559,286 

for 2021 and we came in under budget at the end of the fiscal year.  We also instituted a police physical fitness and 

wellness program in late 2020, which provides officers and all vil lage employees with access to exercise equipment at the 

Municipal Building, an Employee Assistance Program, fitness trainer and a dietician to enhance employee well-being and 

their ability to better serve our community.  We updated our Use of Force policy to include enhanced mandatory 

intervention requirements for officers.  Please enjoy reading our 2021 department report and feel free to contact me at the 

police department with any questions or suggestions. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Daniel L. Layber, Chief of Police 
 

 

MISSION STATEMENT  

 
The members of the Cottage Police Department are dedicated to establishing and developing strong community 

partnerships, as well as providing professional service to all in our community.  We are an organization that seeks to 

enhance the quality of life of our community by actively seeking opportunities to work with our community partners in 

fighting crime and solving identified problems.  Furthermore, we seek to prevent crime, reduce the fear of crime and 

improve the quality of life in our neighborhoods through proactive programming. 

 
Our offi cers respond to an average of approximately 824 documented calls for service a month, or an average of 27 calls 

for service a day.  Fewer than 2% of those calls for service result in a criminal arrest and fewer than 10% result in a 

citation being issued.  These statistics reflect our organizational philosophy that emphasizes solving problems creatively, 

through citizen cooperation with a focus of improving the quality of life in Cottage Grove through voluntary compliance, 

rather than mere enforcement of the law.  Our safety and success as a police department is largely contingent upon the 

cooperation we get from our citizens.  Their support via established programs in 2021 includes social media programs and 
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community outreach that represent a commitment to active citizen involvement that keeps Cottage Grove safe.  It is 

through our partnership with those we serve that we will be able to continue to keep Cottage Grove safe.  As we enter 

2021, as Police Chief, I thank all of you for your support of our agency and its Mission and ask you to remain an active 

partner with us in 2021 as we continue to live the mission of ñKeeping Cottage Grove Safe.ò 
 
 

DEPARTMENT DESCRIPTION  
 

The Cottage Grove Police Department is responsible for providing 24-hour police services and protection in the Village of 

Cottage Grove.  The department employs thirteen full-time and two part-time police officers, as well as two full -time 

administrative service personnel.  The police department emphasizes the well-known concept of community policing, 

which is reflected in our organizational structure and enforcement philosophy.  We believe in the critical importance of 

partnering with our community to identify and solve community problems so that we can maintain and enhance the quality 

of life in Cottage Grove.  The department consists of three dif ferent programming areas, each with specialized positions 

which are subsequently then divided into three different shift teams.  The programming areas include police 

administration, the patrol division and the support services division. 

 

Police Administration:  Police Administration consists of the Chief of Police, Daniel L. Layber, and one Lieutenant and a 

Sergeant of Police.  The Chief of Police is responsible for the organization, control and direction of personnel and 

resources of the department, budget development and maintenance, and under the provisions of Wisconsin State Law, is 

given authority in matters of operations, discipline, the development and implementation of Department rules and 

regulations, policy and procedures.  The Police Chief is also the overall supervisor for all three shifts of officers.   

Chief Layber worked as a Special Agent and Special Agent Supervisor for the Wisconsin Department of Justice, Division 

of Criminal Investigation for 28 years, and as Chief of the Milton, WI Police Department for 4 years before joining the 

Cottage Grove Police Department in 2015. 

 

Lieutenant: (Matthew Wagner):  This position is responsible for coordinating the day to day operations schedule, training, 

and staff development of all employees of the police department.  The position also serves as the court-liaison officer to 

municipal court.  The position is further responsible for assisting in budget maintenance, equipment and fleet maintenance, 

and oversees all community outreach programs.  The lieutenant also manages the departmentôs state accreditation program 

through the Wisconsin Law Enforcement Accreditation Group and has oversight of all policy and procedure development 

for the organization.  This position is further responsible for overseeing the field training program, including supervision 

and policy development in our field training program.  Lt. Wagner has been with the department since 2016. 

 

Sergeant: (David Stortz): This position is responsible for the 3rd shift officers that patrol the Village from 10:00 p.m. to 

6:00 a.m. daily.  Sgt. Stortz is also an evidence tech, a hostage negotiator and a field training officer, and he has been with 

the department for 21 years. 

 

 

    
 Lieutenant Wagner                                      Sergeant Stortz 

 

 

https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553439511414473/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553439511414473/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553439511414473/?type=3
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Patrol Division:  The patrol division is made up of three (3) teams of officer deployment.  Officers are deployed in 

permanent shifts, which make up the day team (6:00 a.m. ï 2:00 p.m.), the afternoon team (2:00 p.m. ï 10:00 p.m.) and 

the night team (10:00 p.m. ï 6:00 a.m.).  All three shifts have 3 officers assigned on a rotating 6 days on, 3 days off 

schedule.  Each shift has officers with specialized training designed to enhance the service of the police department to our 

residents.  A breakdown of each shift team and specialized training is provided below: 
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2018 Organizational Chart 
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Day Shift Team (School Resource Officer, Detective and Three Full-Time Sworn Officers): 
 

School Resource Officer ( Jessica Helgeland): The full-time SRO position is responsible for providing a safe environment 

for the students, staff and visitors at the four Cottage Grove schools.  Officer Helgeland has performed in this position for 

almost four years.  She is an instructor for our department in DAAT, Taser, Tactical Response, Scenarios, ASIM, and 

ALICE disciplines.  Officer Helgeland has been with the department for 16 years. 

 

Detective: (Ben Anderson): The full-time detective position is responsible for follow-up on all criminal investigations 

reported to the patrol division from all three shifts.  Detective Anderson is trained as an instructor in Emergency Vehicle 

Operations, Vehicle contacts, Child Forensic Interviewing, and he is a field training officer and an evidence technician.  

Detective Anderson has been with the department for 19 years. 

 

    
SRO Helgeland                Detective Anderson 

 

 
Patrol Officer / 1st Shift: (Paul Matte):  This position is a regular patrol officer position.  Officer Matteôs trainings include 

death investigation, financial crimes, drug investigations, sexual assault, property room management, first line supervisor, 

evidence technician and field training officer schools and certifications.  Officer Matte has been with the department for 22 

years. 

 

Patrol Officer / 1st Shift: (Vince Jeffords):  This position is a regular patrol officer position.  Officer Jeffords is also a field 

training officer.  Officer Jeffords has been with the department for 22 years. 

 

Patrol Officer / 1st Shift: (Kristina OôDell):  This position is a regular patrol offi cer position.  Officer OôDell is a firearm 

instructor, evidence tech, policy review and update expert, field training officer and fleet management expert.  Officer 

OôDell has been with the department for 20 years. 

 

 

     
    Officer Matte           Officer Jeffords             Officer OôDell 

https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
https://www.facebook.com/434123393346096/photos/a.438710039554098.1073741828.434123393346096/1553441701414254/?type=3
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Afternoon Shift Team (Lieutenant and Three Full-Time Sworn Officers) 

 
Patrol Officer / 2nd shift: (Brian Carter):  This position is responsible for responding to calls for service on the afternoon 

team of officers.  Officer Carter is a Standardized Field Sobriety Test and OWI instructor, and a field training officer.  

Officer Carter has been with the department for 10 years. 

 

Patrol Officer / 2nd shift: (Matthew OBrien): This position is responsible for responding to calls for service on the 

afternoon team of officers.  Officer OBrien is a field training officer.  Officer OBrien been with the department for 4 

years. 

 

Patrol Officer / 2nd shift: (Anthony Arndt):  This position is responsible for responding to calls for service on the afternoon 

team of officers.  Officer Arndt has been with the department for 4 years. 

 

     
        Officer Carter          Officer OBrien         Officer Arndt 

 
 

Night Shift Team (Three Full-Time Sworn Officers) 
 

Patrol Sergeant / 3rd shift: (David Stortz):  This position is responsible for responding to calls for service on the night shift 

team of officers and supervision of the other officers on this shift.  Sergeant Stortz is an evidence tech, a hostage 

negotiator and a field training officer.  Sergeant Stortz has been with the department for 21 years. 

 

Police K9 Patrol Officer / 3rd shift: (Anthony Koratko):  This position serves as the department K9 coordinator and handler 

for canine ñLarz,ò a 9-year-old German Shepherd trained in tracking, drug detection, apprehensions and patrol techniques.   

The K9 team averages 100 deployments per year for the Village of Cottage Grove and mutual aid requests in the Dane 

County area.  K9 Larz and Off icer Koratko attended Steinig Tal Kennels K9 Academy in Campbellsport, WI in August of 

2013 for four weeks, successfully completing the 160-hour handler course.  They are certified in drug detection, building 

and area search, apprehension and article/evidence search.  The K9 team attends two maintenance trainings per month, one 

with the Madison Police Department and the second with Steinig Tal Kennels.  Off icer Koratko is also a field training 

officer and a firearms instructor.  Officer Koratko has been with the department for 15 years. 

 

Patrol Officer / 3rd shift: (Jeff Comstock):  This position is responsible for responding to calls for service on the night shift 

team of officers.  Officer Comstock is a drug recognition expert (DRE) and a field training officer.  Officer Comstock 

attended instructor development school and became a Standardized Field Sobriety Test and OWI instructor.  Officer 

Comstock has been with the department for 10 years. 
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    K9 Officer Koratko             K9 Larz       Officer Comstock 

 

 

 
Larz 
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Administrative Services Division (2 Full-Time Civilian Employees) 

 
Administrative Services Manager: (Callie Wiegel): This position functions as a principal support staff person to the Chief 

of Police and provides comprehensive administrative and clerical support services to all police department staff.   

This position is responsible for coordinating the dictation and oversight of all records and records management.  The 

police department processes over 10,000 records annually, ranging from full incident criminal arrests to written warnings.   

Proper processing is coordinated with Dane Countyôs shared records management system and the routing of all those 

records to various agencies requiring them, such as the DAôs Office, health and human service departments, as well as 

outside agency requests, which are processed through this position.  This position creates monthly statistical reports on 

police expenditures and prepares confidential correspondence, as well as generating statistical information and monthly 

police department activity reports for the Village of Cottage Grove Law Enforcement Committee.  Equipment purchases, 

personnel issues, budget development and maintenance, answering non-emergency telephone calls during business hours 

and processing walk-in complaints/payments/inquiries are all among the many responsibilities of this position.  This 

position also schedules and supervises support staff to ensure maximum coverage for clerical support and other duties as 

assigned by the Chief of Police.  Callie is one of the first faces you will see when you stop down to the police department.  

Callie has been in this role since 2017.   

 

Administrative Assistant: (Samantha Vaught):  The Administrative Assistant position is full-time.  This position maintains 

and updates department files, enters data into the records management software, to include arrests, incidents, referral, etc., 

and transcribes recorded dictations.  This position maintains police records in accordance with established procedures, 

such as filing, scanning and updating reports.  This position also answers non-emergency telephone calls during regular 

business hours and processes walk-in complaints.  Sam graduated with an associate degree in Criminal Justice.  Prior to 

becoming the departmentôs Administrative Assistant, Sam worked as a dispatcher in Madison for the Capitol Police 

Department for two years.  When you stop down at the police department, Sam is one the first face you will see.  She will 

greet you from the front office and assist you in any way she can, either by getting information for you or getting you in 

touch with the correct officer for your situation.  Sam has been in this role since 2017. 

 

    
     Admin Mgr. Callie Wiegel              Admin Asst. Samantha Vaught 

 

 
TOTAL CALLS FOR SERVICE 2021 

 
The Cottage Grove Police Department responded to a total of 9,892 calls for service in 2021 compared to 10,283 

documented calls for service in 2020.  These incidents include not only calls for service, but also officer self-initiated 

activity.  Self-initiated calls can be traffic stops, property checks, foot patrols, or other calls that are proactive in nature 

instead of reactive responses.  The call volume for the police department represents approximately 824 calls for service a 

month, or approximately 27 documented calls for service per day. 

 

 


